CIPMM Agile and Innovative Procurement Symposium - December 5th, 2019

AGENDA

Changing the Government of Canada...
One Procurement at a Time!

FROM TO ROOM EVENT TOPIC SPEAKERS
7:00 AM |8:00 AM |Atrium / Room 106H Registration & Breakfast
8:00 AM |8:30 AM |[Plenary / Room Welcome Remarks & Keynote Speaker Address
106FG
8:30 AM |10:00 AM [Plenary / Room Public Sector Innovation Presentations of key examples of public sector Representatives from the public sector
106FG Agile procurements by procurement innovators.
10:00 AM [10:30 AM |Room 106H Networking Break
10:30 AM [12:00 PM |Plenary /Room Private Sector Innovation |Presentations of private sector methods beneficial |Representatives from the private sector
106FG to the design and management of an Agile
procurement process.
12:00 PM (1:00 PM |Plenary / Room Lunch & Keynote Speaker
106FG
1:00 PM |2:30 PM [Plenary /Room Table exercise Exercise at the tables where participants will
106FG identify constraints and risks associated with Agile
procurement and find ways to address and mitigate
them.
2:30 PM |3:30 PM [Plenary /Room Plenary with a Legal Selected participants to interact with Legal on the
106FG Advisor perceived risks and constraints for Agile
procurement identified during the table exercise.
3:30 PM [4:30 PM |Plenary /Room Agile Procurement Debate |Executives will debate about the best ways to Panel of the senior management
106FG leverage leadership skills to mitigate risks, and representatives
decrease constraints to favor emergence of Agile
procurement.
4:30 PM |[5:00 PM |Plenary /Room Launching of the community of practice to strengthen the network of innovators
106FG
5:00 PM |5:05 PM [Plenary /Room Closing Remarks
106FG
5:05PM |7:00 PM [Room 106H Networking Reception




