i Staying in Touch

A Word from the President

Refer to the MMI web site for program details and

Sfeve Joh nston registration at www.cipmm-icagm.ca
May 2-4, 2005 Materiel Management Nafional Workshop

Fostering professional development is a cornerstone of the Materiel Management Oftawa
Institute. Providing information and opportunities fo enhance your careers is a prime Apiil 12, 2005 Values and Ethics
objective of the MMI Board. This issue contains valuable references on what's out Winnipeg
there and where fo find it. If you are aware of other training vehicles that may be of Apiil 13,2005 How to White Better Statements of Work
inferest fo the procurement and materiel management community, please forward infor- and Bid Evaluation
mation fo the MMI National Office. Winnipeg

April 17-20, 2005 National Manager's Forum “Managing Beyond Borders:

The Materiel Management National Workshop continues fo serve as the foundation of o
The Power of Connection

the Institute. Now in its 16th year, it has gamered the reputation of being “the” profes- {contact Tracey Kress 306780-5607;
sional development event for procurement and materiel managers nationwide. Taking racey kress@pwgsc.ge.cal)
place May 2-4, 2005 and entfifled “Teaming Up to Navigate New Waters”, the Regina
Workshop will guide you through the streams of the life-cycle management of assets. Sept. 27,2005 Real Property: An Overview for Procurement
The Institute is grafeful to the host department for the 2005 Workshop, Fisheries and and Materiel Managers
Oceans Canada. Check out the MMI web site for program details and registration Québec Ciy
information. Sept. 28, 2005 CITT Legal Risk
) ) i o . Québec City
The MM is undertaking a new approach to the delivery of fraining in the Regions. ‘
"Across Canada Training Sessions” will be rolled out in April 2005. One-day work- Oct 18, 2005 g:l;izond Ftis

shops include: Values and Ethics; How to Write Better Statements of VWork and Bid 018 2005 Ouerviow of P +for Materiel and Real P
Evaluation; Real Property: An Overview for Procurement and Materiel Managers; CITT e Hg‘e.‘glxewo focurement for Moteriel and Keal Froperly
legal Risk; and, Overview of Procurement for Materiel and Real Property. Suggestions

1. 19,2005  Real P A iew for P f
for addifional topics are welcome. Send your ideas to the MMI National Office. Oc 19,2005 Real Properl: /n Overview for Procuremen

and Materiel Managers

Your colleagues who have made outstanding contributions over the years to the pro- Holifax

curement and materiel management community were featured in the September 2004 Oct. 19,2005 How to While Better Statements of Work

issue of Staying in Touch. Nominations for the MMI Awards for 2005 are being and Bid Evaluation

sought. The deadline for award submissions for “Materiel Management Recognition”, Regina

"Environmental Recognition”, “Recognition for Excellence in Service as a Materiel Nov. 14-16, 2005 Recl Property Insfitute of Canada Nafional Workshop
Manager”, and the “Ambrose Churko Good Citizenship” is March 28, 2005. The Otiawo

criteria and process for submitting a nomination can be found on the MMI web site. Nov. 22, 2005 Values and Ethics

Nominate a colleague to demonsirate the value, importance and professionalism of Edmonion

the procurement and materiel management function. Nov. 22, 2005  Overview of Procurement for Materiel and Real Property

Regina

Nov. 23, 2005  Redl Property: An Overview for Procurement
and Materiel Managers

The MM Board of Directors is working on your behalf and moving the profession
forward. A sense of pride of accomplishment is one of the personal rewards one feels

by serving on a volunteer Board. The Insfitute is seeking candidates who would like fo Regin
contribute their time and energy to the MMI Board and serve as a Direcfor. The Now. 23,2005 How to Wiie Befler Sitemen's of Work
Annual General Meeting is scheduled for May 4, 2005 in conjunction with the ond Bid Fvaluaion
Materiel Management National Workshop. The Slate for 2005-2006 will be presen- Edmonton
ted for ratification at the AGM. If you would like fo step forward as a Director, please Dec. 13,2005 Real Properly: An Overview for Procurement
contact the MMI National Office. and Materiel Managers
Vancouver
Staying In Touch is published in September and March. Dec.14, 2005 Overview of Procurement for Materiel and Real Property
Forward all correspondence fo: Vancouver

Kathy Jones, Executive Director, MMI National Office
1485 laperriere Ave., Ottawa, ON K1Z 758

Tel: 613.725.0980 ® Fax: 613.729.6206
D E-Mail: mmi@thewillowgroup.com

www.cipmme-icagm.ca




Executive:

President — Steve Johnston, INAC
JohnstonS@inac.ge.ca

Vice-President — Robert Myers, Canadian Heritage
robert_myers@pch.gc.ca

Treasurer — David Swift, RFP Solutions
info@rfpsolutions.ca

Corporate Secrefary — Lucille Chase, PWGSC
lucille.chase@pwgsc.ge.ca

Chair, Member Services — Colleen Post, TBS

post.colleen@tbs-sct.gc.ca

Chair, Professional Development —
Jacques LaBonté, PWGSC

jacques.labonte@pwgsc.ge.ca

Past President — Larry Lashkevich, DND
lashkevich.Im@forces.ge.ca

Regional Directors:
BC — Lawrie Huck, Fisheries & Oceans Canada
huckl@pac.dfompo.gc.ca

SK, NWT, YK & Nunavut — Lucille Chase, PWGSC
lucille.chase@pwgsc.ge.ca

NS — Rhona Sullivan, Parks Canada
Rhona.Sullivan@pc.ge.ca

NB — Mark Taylor, Natural Resources Canada
miaylor@nrcan.ge.ca

Directors:

Micheline Brunette, TBS
brunette. micheline@tbs-sct.gc.ca

Elene Fromanger, PWGSC

elene.fromanger@pwgsc.gc.co

Roger Houde, Canada Revenue Agency
roger.houde@ccra-adre.ge.ca

Geoff Mace, Algonquin College
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MMI National Office:
Executive Director — Kathy Jones
kjones@thewillowgroup.com

Executive Assistant — Sue Ryan
sryan@thewillowgroup.com

Connecting with
your Board

In the September 2004 issue we featured some of
the MMI's Board Members. Meet three more!

Larry Lashkevich, OMM, CD (MM Past President]

larry Lashkevich joined the Canadian Forces in 1968 and recently refired from his rank as
Brigadier-Ceneral. He has been actively engaged in the entire spectrum of logistics planning,
execution and operational support in Canada and abroad. Throughout the past decade, he
has been a key player in the logisfics Transformation of Canada'’s National Defence and for
the past seven years led that Transformation as J4 Materiel /Director General Logistics. In this
capacity, he has been instrumental in the development of a National Military Support
Capability for Canadian Forces on missions throughout the world and which was successfully

frialed in the deployment of the CF to Kabul, Afghanistan in 2003.

Larry has been active in Logistics and Materiel Support matters outside of National Defence,
notably with other government departments, national and intemational organizations and with
other nations. He was President of the Materiel Management Insfitute of Canada for five
years; he is on the Advisory Board for the Electronic Supply Chain Degree Program at
Algonquin College in Ottawa; and he has had and continues to have extensive contact

with materiel and supply managers and military Logisticians with numerous nafions around
the world.

Larry has been awarded the Order of Military Merit (OMM] and the Order of Merit of the
Hungarian Republic Knight's Cross. He has served twice with the United Nations, in Cyprus
and in Egypt.

Robert Myers (MM Vice-President)
Director, Materiel Management and Confracting Services, Canadian Heritage

Robert Myers joined the Public Service in 1974 as a generalist administrator with Agriculture
Canada. He held a variety of positions related to Administration, Finance and Materiel

Management. In 1989 Bob moved to Communications Canada as Chief of Procurement and
Contracting Services. When the Department of Communications amalgamated with four others
fo form the Department of Canadian Heritage, Bob continued as this new depariment's Chief,
Procurement and Confracting Services. For the past three years Bob has worked as Director,
Materiel Management and Contracting Services and is responsible for Contracting,
Purchasing, Warehousing, Assets Management, Fleet Management, Materiel Systems,
Training, Policy and Risk Management.

Mark Taylor (MM Regional Director for NBJ
Chief, Materiel Management/Services, Shared Services Office, Natural Resources Canada

As part of his 28 years in the Public Service, Mark spent 15 years of his career with Veferans
Affairs Canada - Veferans Land Administration in the field of Morigage and Lloan Accounting.
For the past 13 years Mark has managed the Materiel Management and Administrative
Services Branch with Natural Resources Canada — Canadian Forest Service — Atlantic Forestry
Centfre (formerly Forestry Canadal in Fredericton, NB. This work includes Fleet Management,
Procurement and Confracting, Assets Management, efc. Recently, Natural Resources Canada
officially infroduced the “Shared Services Office” and Mark and his unit were transferred fo
this new unit on January 17, 2005.

a Materiel Management Institute  ®  www.cipmm-icagm.ca



Enhancing Your Professional
Career: What's Out There for Yovu...

Materiel Management
National
Workshop
May 2-4, 2005
Ofttawa

77

Two full day fraining sessions on
Overview of Procurement for Materiel
and Real Property” and “Real Property: An
Overview for Procurement and Materiel Managers” will be offered
in English and French and are recognized by the TBS Professional
Development and Certification Program in Procurement, Materiel,

and Real Property.

Overview of Procurement for Materiel and Real Property will
include the following topics:

® Accountability, Values and Ethics

® legal and Political Framework

¢ Contracting Environment

¢ Contracting Process

e Confract Administration and Dispute Resolution

learning Objectives of this Workshop are:

e |dentify the roles and responsibilities in the procurement
process;

e |dentify the phases in the procurement process and relevant
documentation;

e |dentify the policies and procedures applicable to the
procurement process;

e |dentify the various methods of supply.

Real Property: An Overview for Procurement and Materiel
Managers is designed to assist managers in better understanding the
scope and challenges of the federal government's real property secfor.

Areas fo be covered in this workshop include:
® The Federal Government’s Real Property Portfolio;
e The Role of a Real Property Management Framework;

e Primary Roles and Responsibilities within the Federal
Government's Real Property Community;

e Chief Central Agency Real Property Policy Requirements;

e Real Property and life Cycle Management;

e Understanding the Demand for Real Property;

e Understanding Real Property Supply Issues; and

e Understanding Real Property Information Management.
Detailed program information on the keynote addresses, concurrent
sessions, Trade Show and Gala Dinner are available on the MM

web site. Don't miss out on this exceptional professional develop-
ment opportunity to enhance your career.

Professional Development
and Certification Program
for the Procurement,
Materiel Management
and Real Property
Community

Colleen Post, Chair, MMI Member Services and
Principal Analyst, Professional Development
and Certification Program, TBS

The Professional Development and
Certification Program Management Office
[PDCPMO) at Treasury Board of Canada
Secretariat (TBS) is working with the new
Canada School of Public Service o develop
another Program Curriculum course. The
course entitled Fundamentals 2: The Legal
and Policy Environment, will be offered in
the near future to the Procurement, Materiel

Management and Real Property Community as
an elearning product.

As part of the Certification component of the
Program, the PDCPMO is also working closely
with the Personnel Psychology Centre at the
Public Service Commission fo develop the
Certification Level | exams for the Procurement
and Materiel Management Community.
Questions and answers for the certification
exams are being formulated through a series of
ltem Whiting Workshops that involve funcfional
specialists in both areas. A Candidate
Achievement Record (Candidate’s Booklet and
Assessor's Guide), fogether with a Reference
Check (Booklet and Guidelines) that addresses
the experience requirements for the competen-
cies identified in the Standard for
Competencies of the Federal Government
Procurement, Materiel Management and Real
Property Community is also being developed
as assessment fools for confirmation of partici-
pants’ eligibility for certification.

The Standard for Competencies for the
Community that the PDCPMO has been
developing with the expertise of the
Canadian General Standards Board (CGSB)
and functional specialists from over 20
depariments will be published as a CGSB
Standard in March 2005. It defines three
proficiency levels and knowledge, experience
and learning requirements related to the Core
Competency Profile and can be used by the
Community for purposes of professional devel-
opment, career planning and management
and/or certification. A Certification Program
Manual that will provide all the relevant
details about the Certification process is
expected o be made available to the
Community, along with the above-mentioned
learning and assessment tools, early next fis-
cal year. You are encouraged fo visit the
PDCP site at www.tbs-sct.gc.ca/pd-pp for
future updates.
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Procurement, Materiel
Management and Real Property

Community — Demographic Study
Final Report — May 2004

PDCP Management Office of the Risk Management Directorate
Treasury Board Secrefariaf

Objectives

® In the development of the Professional Development and Certification
Program (PDCP) for Procurement, Materiel Management and Real
Property (PMMRP) practiioners in the federal public service (FPS), stake-
holders from over 20 different departments and agencies identified a
need for demographic information on the Community as part of a
broader Human Resources Management Framework and sfrategy for
the Community, estimated to be approximately 10,000 employees.

® Specifically, the objectives of this Initiative are fo:

— Profile the community of federal government Procurement, Materiel
Management and Real Property employees
[demographics, skills, competencies, location, efc.);

— Determine how to better communicate and connect with this
community;

— Undersfand the training and/or career development needs of this
community; and,

— Strengthen the effectiveness of the Professional Development and
Certification Program by gleaning insights and feedback from the
community.

Executive Summary

® Demographics of the PMMRP Community

— like the Federal Public Service as a whole, the PMMRP community is
aging: 34% are 50+ and only 7% are under the age of 30.

— 39% currently reside in National Capital Region (NCR), with the rest
spread out evenly across the regions.

— Tenured workforce: 60% of respondents have worked in FPS for more
than 15 years; only 21% are new hires (have been in FPS for less
than 5 years).

— A third of respondents are new to PMMRP (less than 5 years).

* A welleducated community, but not necessarily in PMAMRP designations
- A welleducated workforce: 68% have some form of postsecondary
education.
— More than two thirds (68%) of the under 30 group have university
degrees.
— Few (15%) have received any external PMMRP certification,
especially low (7%) among under 40.
® loss of PMMRP talent by retirements

— 40% of respondents intend fo refire within the next 10 years; 21% in
the next 5 years.

— Of concern is 19% of the under 30 group who intend to work in
PMMRP for less than 10 years. This is a group the community can't
afford to lose.

® Not a homogenous group: Segmentation based on age, region,
and function

— Young people (under 40 group) are more likely to expect/want
fraining, career advancement, and relevant/challenging work. They
are ambitious, have high expectations of their career in the FPS, and
are the likeliest group to seek fraining through the PDCP.

— Regional variance s significant. Respondents from National Capital
Region are more positive about fraining and career advancement
opportunities than the provinces.

e Career advancement could be a source of frusfration ... and opportunity

— A degree of frustration at perceived limited opportunities for promo-
tions: 37% feel they do not have a good opportunity for promotion.
The younger group (under 40) however are much more optimistic
(54% feel they have a good opportunity for a promotion).

- Alarge gap between actual and intended promotions: 62% indicated
it is somewhat or very likely that they will apply for a promotion in the
next two years, yet only 27% reported they were promoted in the last
two years. This gap is parficularly acute among the under 40 seg-
ment where 83% infend to apply for a promotion in the next two
years [93% of under 30 group).

— Opportunities for career advancement elsewhere is a top mofivation
for leaving the FPS.

— Positive correlation between participation in PDCP and career
advancement.

e Training is valued and sought after by PAMMRP employees

- 81% of respondents are inferested, either now or in the future, in
upgrading their skills through the Professional Development and
Cerfification Program.

— 21% of respondents indicated they do not get the training they need
for their job.

— Ongoing leaming: 32% are currenﬂy pursuing some form of leaming
or education (only 9% are pursuing PMMRP external certification).

— Concern by some that new training doesn't actually effect promotional
opportunities or remuneration.

e Professional Development and Certification Program is relevant, but is

under-utilized

— Llow awareness of and participation in PDCP (56% have not heard of
it and only 24% have used if].

— Most (83%) have not used the competency assessment tool.

— Competency assessment shows gap in importance vs. skill; thus
a need for development in certain areas: e.g. risk management,
effectiveness/stress management, strategic thinking, negofiation and
persuasion, and communication.

Conclusions ...
Recruit, develop, and refain Young Professionals (under 40)

e The PDCP could be used to help young professionals achieve their pro-
fessional and personal development goals, thus contributing fo the refen-
fion of this ambitious and highly educated group within the PMMRP
community.

e Respondents under 40 years of age are highly educated; ambitious;
have high expectations about career development; are eager for
fraining; and hope to work in the FPS for their career.
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® They are opfimistic about their opportunities to get a promotion. And
they intend to apply for promotions (?3% of under 30 group intend fo
apply for promotions in the next 2 years).

® To young professionals promotion, training and skills development, and
relevant/challenging work are essential elements to job safisfaction,
along with salary and job security.

e But opportunities for training may seem elusive fo this group: 34%
believe they do not get the fraining they need 1o do their job and 65%
were not aware of the PDCP for the PMIMRP community.

® 68% of young professionals are inferested in upgrading skills through

PDCP.

Promote PDCP through improved communications ... starfing with
managers

® Improved communications is crifical fo building a learning community
among the PMMRP community and bolsfering morale.

— A correlation between the perceived lack of support for fraining and
development and the perception of ineffective communication.
Improved communications would lead to improved perception of
fraining opportunities, and thus bolster overall morale.

* Managers should be working with employees to enable fraining and
development.

- Managers who don't priorifize training/leaming needs is among the
common responses fo “what excites you least”. Is it possible that
PMMRP managers don't know about the PDCP2 Management is @
good place fo start building awareness of the courses and promoting
professional development among PMMRP employees.

BACK TO BASICSS
The New Public Service
Core Learning Series

Much is expected of today’s public service. Canadians expect results
from their government, and public servants have a responsibility fo
deliver those results. In the constantly shifting and complex world of
public service management, decision-making must respond fo
demands for increased accountability, transparency, and better
governance.

To help public service managers at all levels meet this responsibility,
the Canada School of Public Service has created the Public Service
Core leaming Series, a new suite of learning products providing
managers of all levels with the basic information needed to make the
appropriate decisions. It focuses on four key management pillars
where public servants have responsibility: human resources; finance;
confracts and acquisition; and government information management.

The Public Service Core learning Series was developed in accor-
dance with the Management Accountability Framework (MAF), a set
of statements summarizing the Treasury Board Secretariat’s (TBS)
expectations for modern public service management, and responds fo
the priorities of the Clerk of the Privy Council in regards to back to
basics fraining for managers at all levels.

® link leaming plans fo the development and use of the PDCP

— A maijority of respondents have developed leaming plans (57% of
respondents have developed a learning plan and 7% of respondents
plan fo shortly), yet very few people have used the PDCP. leamning
plans are a good place fo start promoting fraining and professional
development, as offered in the PDCP.

Improve morale by developing a culture of learning and development in
the PMMRP community

* Mixed perception of whether PMMRP is a respected profession in the
FPS (21% think nof).

- Qualitative answers shed some light: low priority for fraining, low
priority of the job, lack of resources, employee needs are not met, too
many adminisfrative responsibilities, efc.

® What can be done fo improve morale and ensure PMMRP will be able
fo affract and refain skilled professionals?

— Build a culture of leaming and development where training and
professional development is appreciated and recognized.

— Such a culture requires fransformative change, including: leaming
plans that are tied to career development, management that
priorifizes professionalism and expertise, and less bureaucracy.

Through the PDCP, the PMMRP has an opportunity to build a culture
of leaming. Competencies fo be developed through PDCP are out
lined in this Report. Focus on where the greatest variance in skills and
imporfance.

The presentation is available on the MMI web site under the
Professional Development page.

The series uses a blended approach of classroom sessions and on-line
courses. The subject matter is covered by four half-day classroom
courses, four 1.5-hour eleaming modules, a fourday classroom
course on essentials of managing in the public service, with a 2-hour
elearning module prerequisite, and finally a briefing session for

Deputy Ministers, Assistant Deputy Ministers and Agency Heads.

The Series is an excellent example of the kind of crossfunctional
blended leamning program that the School is capable of offering, and
that it intends to offer more often in the future. The elleaming courses
are distinct elements of the program and not merely the same material
presented through a different medium. Being able to take advantage
of relevant online |eoming material that on\y takes an hour and a half
of one'’s time shows one of the benefits of a truly blended learning
approach.

About the Canada School of Public Service

Federal public servants have one-stop access to the common learning
resources they need fo effectively serve Canada and Canadians.
The Canada School of Public Service offers back to basics leamning
products and services that are relevant, accessible, and affordable.

For more information or to register
www.mySCHOOLmonECOLE.ge.ca
Telephone: (819) 953-5400

Toll free: 1-866-703-9598

E-mail: regrins@csps-efpc.ge.ca
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What your DND colleagues
have been up to...

Ken Krukewich, DMASP 5-4

The Canadian military has long employed Modelling and Simulation (M&S) and Synthefic
Environments (SE) such as weapons simulators for small arms training and flight deck simula-
fors fo train aircrew. Recently DND has begun to pilot SEs for joint military operations where
the commander and ground froops can access a combination of terrain models and feed-
back dafa from sensors aboard Unmanned Airborne Vehicles (UAVs), satellites and other
ground forces.

Now M&S and SE are also being looked at as a tool for complex systems acquisitions and
life cycle management. The Director Materiel Acquisition and Support Program (DMASP)
was fasked by ADM[Mat) Alan Williams to develop a DND vision and management plan
for Joint Simulation and Modelling for Acquisition, Requirements, Training and Support,
referred fo as JSMARTS. In May 04 the ADM approved the strategic vision and plan and
communicated if fo all DND Level One's.

A JSMARTS Workshop, held in June 2004, presented the new JSMARTS vision document,
exchanged views on the current uses of M&S and defined the way ahead. The event
affracted a cross section of people from R&D establishments, land, Sea and Air operations,
the engineering community, indusiry, academia and Canada’s military allies.

During his keynote address at the workshop, Alan Williams said he wants to see cost effec-
five progress occur under the JSMARTS vision. The main goal is to use M&S to help reduce
acquisition time. He suggested DND/CF look af what Canada’s allies are doing and do it
better, cheaper and faster. He stressed that project managers, LCMMs and those in charge
of purchasing services, equipment, software or capabilities will be involved in developing
the acquisition plan. The JSMARTS team will involve PWGSC, and brief industry on the
plan. By using a joint approach, he asserted, JSMARTS could avoid Q0% of the mistakes for
less than 10% of the up front cost.

Participants at the workshop agreed that combining their efforts would expedite progress
and reduce duplication. They also recognized the importance of proceeding quickly with
the Master Plan and drafting an Implementation Plan that could include such initiatives as
creating a re-use repository, developing an overall architecture, planning the acquisition of
effective tools and training, identifying prime candidate projects, and providing guidance
on the MA&S Mat KNET (formerly MA&S Deskiop) and the Defence Management Sysfem
[DMS).

The workshop vision and proceedings can be found af:
http://cosmat.ottawa-hull. mil.ca/dmasp/ SoftwareEngineeringWorkshop_e.htm

http://cosmat.ottawarhull. mil.ca/dmasp/ SoftwareEngineeringVWorkshop_f.him

LINIKE to External
Affiliated Organizations

The following organizations provide resources
and offer courses that can contribute fo
enhancing your career in the materiel
management and procurement profession.

e Algonquin College (Supply Chain
Management Coursel
http:/ /cecat.algonquincollege.com

e British Columbia Purchasing Commission
www.pc.gov.bc.ca

¢ Canadian Professional Logistics Institute
www.loginstitute.ca

* National Confract Management
Association
www.ncmahg.org

o National Institute of Governmental
Purchasing
WWW.nigp.org

e Onfario Public Buyers Association
www.vaxxine.com/opba

e Purchasing Management Association
of Canada

www.pmac.ca

Hats Off to the Materiel
Management Community!

The following was received from Maurice Boudreau,
Social Development Canada, in response fo the
MMI's web page “Your Point of View”...

As a member of MM, | would like to take this
opporiunity fo congrafulate the executives and staff
members of this fine organization for a job well
done. For many years | was given approval from my
team leader fo attend the MMNW in Otiawa. With
department cutbacks and structure changes, opportu-
nities have gone to other avenues within our Admin
secfion. | have never forgotten the time spent in your
sessions that | attended with other federal counter
parts. It was and sfill is very informative for federal
government purchasers and assets management offi-
cers. I'm in the last years of my career as a
Purchaser with UIC, CEIC, HRDC and now SDC. It
has been a rough ride with major changes through
my 33 1/2 years of service, but it was worth every
minute spent as a regular guy from down East New
Brunswick. Keep up the good work — all purchasers
are in need of sharing working experiences and
meeting the MM family which | highly recommend.
Taking this opportunity fo fip my hat to all hard work-
ing members of this fine community.
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